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METODOLOGIA

Desde de 2012 SecretariaGeral de Administracédo (SGA) da Advoe&aeal da Unido (AGU)
aplica ametodologiade pesquisdbaseada enthecklist queé uma ferramentade facil aplicacdo
para qualificar o local e as condi¢des de trabalho, além de servir como parametraspakdhorias
e avaliaces futuras.

O Checklist deve ser respondido pelo Coordenador Administrativo com a anuéncia do Chefe da
Unidade, com base na observagéo de todos os setblesta fase é importante 0 acompanhamento dos
responsaveis pelos setores emadise para facilitar o trabalho de coleta de dados.

O Checklist utiliza a avaliagéo pelo questionamento de SIM, NAO ou NAO SE APLICA (NA).

A coluna observacdo é destinada para comentarios e/ou consideracdes sobre o item
abordado. Esta coluna deve ser enehida a fim de facilitar posteriormente a indicacdo da medida
corretiva.

Quando um item néo for aplicavdeve semarcado a colun&A Recomendsse informar
também uma justificativa para este fato.

Devem ser tiradas fotos dos locais, que auxiliaraadeatificacdo do setor e ab recursos
existentesQuando algum item do checklist receber resposta negativa, recomeselgue este fato
seja registrado por meio de fotos, tendo o cuidado de identifiegé com o respectivo item do
checkilist.

Para cada unidad ou escritorio avancaddeve ser preenchido unchecklist Caso uma
instalacao (prédio) contenha mais de uma unidade ou escrjtdeave ser preenchido urohecklist
para cada um.

O resultado da analisge todos oxhecklistpropiciara a elaboracdo do Pairde Prioridades
gue quantifica e qualifica as instalacées.
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QUALIDADE DAS INSTALACOES
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QUANTIDADES POR REGIAO ADMINISTRATIVA

Regido Eseritdrias Pess0as
Administrative | Cindes |instalaghes) Unkiades | @ mngadas | o ) [ e rmbros | Senidores | Estaglirios [Terceirizados]  Total
SAD/DF 13 15 43 1 Ag 162,67 292 1403 4495 533 3.323
SAD R 10 13 1B 3 21 606,50 483 540 251 235 1.509
SADSP 2B 35 46 4 41749 B8 TEE [0 06 362 2450
SAD/RS 30 45 47 10 43187 84 aid B 513 4423 2. 727
SAD/PE 23 35 48 3 37.312.10 9322 1171 565 532 3.190
LA MG 14 13 1B 5 17.423 .92 343 395 268 190 1.196
ITOTAL 118 166 220 26 207.480,91 4.302 5.012 2.797 2.294 14.405
QUANTIDADES POR ORGAO

Orglos Centrals Escritdrios Pessoas

ouSuperior | T hoes |Imstalaches] Uniandes || I res | Servidores | Estagidrios |Tercelrizados]  Total
GABAGL 1 1 2 1.011 86 13 93 13 137 261
SECT 1 1 1 1,060,561 S0 34 3 i 0
SECS 1 2 1 B72,81 13 12 1 2 23
|BGLU b7 0 BE 56 478,69 1046 1.504 537 716 3.803
|P1::r 118 120 93 26 105 678, 45 rrr 2.440 2027 1.090 B.334
ICGU 2B 28 2B 12 _B37.75 300 1K1 111 110 F02
IEJ\GU 15 16 15 937515 43 108 15 14 180
Ol 5 5 5 3460, 76 =] 36 1 19 110
Slm A =] 15 T 16.664,83 =} st BG 194 BS3
roTaL 220 207, 2204
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tempestiva e com qualidade para que a AGU cumpra sua misséo institucional. 5
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PAINEL DE PRIORIDADES 2018
O resultado da analise do®46 checklists proporcionou a elaboragdo deste Painel de
Prioridades, que quantifica e qualifica as instala¢des, oferecendo uma visdo das condi¢des de
trabalho, bem como subsidia a elaboragdo da solicitagdo dos recursos orgamentarios e
financeiros e dos planate acdo para implantacdo de melhorias nas unidades da Advecacia
Geral da Uni&o e da Procuradofteral Federal.
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75,00% 71,19% 70,54% 75,56% 73,33%
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\CGALDA% 78,74%

Missdo da SGAProver recursos humanos, logisticos, orcamentérios e financeiros, de forma acessivel,
tempestiva e com qualidade para que a AGU cumpra sua misséo institucional. 6




SECRETARGERAL DE ADMINISTRACAO

Instalagéo 2012 2013 2014 2015 2016 2017 2018 Qualidade
AM - Manaus - PU_CJU 64,01% 65,63% 58,82% 63,07% 66,86% 66,09% 65,63% BOM
AP - Macapéa - PF_PU_CJU 52,17% 55,80% 58,18% 59,77% 59,70% 66,80% 62,20% BOM
BA - Feira de Santana - PSF N&o Avaliada  22,64% 53,10% 67,47% 62,20% 82,93% 60,53% BOM
BA - llhéus - PSF 62,38% 64,04% 62,83% 81,61% 82,56% 74,42% 77,38% BOM
BA - llhéus - PSU 45,10% 45,87% 44,44% 63,22% 68,97% 70,73% 72,84% BOM
BA - Paulo Afonso - EA - - Nao AvaliadaN&o Avaliad3 25,32% 56,76% 74,65% BOM
BA - Salvador - CJU 56,70% 41,67% 51,79% 56,47% 60,71% 72,29% 68,75% BOM
BA - Salvador - PF_PU 67,89% 67,78% 72,77% 80,54% 80,98% 76,76% 73,86% BOM
BA - Vitéria da Conquista - PSF N&o Avaliad3 32,26% 27,10% 41,67% 22,22% 52,44% 72,84% BOM
CE - Juazeiro do Norte - PSF Nao AvaliadaNado Avaliada 33,33% 40,98% 55,81% 75,00% 71,79% BOM
CE - Sobral - PSF 62,73% 71,82% 63,79% 64,71% 67,82% 60,24% 67,53% BOM
GO - Rio Verde - EA 46,02% 47,71% 28,95% 35,29% 35,29% 35,29% 61,90% BOM
MA - Imperatriz - EA 59,80% 61,39% 63,92% 66,10% 68,54% 72,09% 78,57% BOM
MG - Governador Valadares - PSF 30,43% 36,04% 35,78% 40,98% 27,71% 79,27% BOM
MG - Juiz de Fora - PSF 66,95% 73,73% 72,41% 82,35% 70,45% 67,05% 79,55% BOM
MG - Montes Claros - PSF_PSU 21,50% 55,45% 63,03% 63,48% 53,63% 50,00% 68,82% BOM
MG - Passos - EA - - N&o Avaliadg 50,56% 67,86% 70,24% 70,00% BOM
MG - Patos de Minas - EA 29,70% 29,90% 28,70% 37,35% 41,46% 61,73% 64,86% BOM
MG - Pocos de Caldas - PSF 56,14% 60,75% 63,55% 68,54% 66,28% 68,60% 73,33% BOM
MG - Tedbfilo Otoni - EA 29,29% 29,79% 48,60% 56,92% 60,49% 61,54% 69,01% BOM
MG - Uberaba - PSF 54,55% 41,00% 38,18% 36,78% 36,78% 47,56% 76,83% BOM
MG - Uberaba - PSU 53,51% 60,55% 61,26% 70,45% 70,45% 68,97% 76,54% BOM
MG - Uberlandia - PSU 74,11% 63,39% 62,73% 57,14% 61,63% 70,24% 66,67% BOM
MG - Varginha - PSF_ PSU 66,07% 62,67% 63,56% 66,85% 65,93% 73,48% 74,42% BOM
MG - Vicosa - EA - - N&o Avaliad 64,56% 65,75% BOM
MT - Cuiab& - PF_PU_CJU_EAGU 63,23% 59,28% 64,24% 77,01% 76,37% 74,64% 77,54% BOM
PA - Belém - PF_PU_CJU_EAGU 49,44% 58,36% 59,84% 65,07% 65,34% 69,16% 77,01% BOM
PA - Maraba - PSF - - N&o AvaliadgN&o Avaliad3 39,24% 39,24% 78,08% BOM
PB - Campina Grande - PSF Nao Avaliadg 75,23% 82,46% 73,56% 71,59% 71,26% 70,73% BOM
PB - Campina Grande - PSU 76,70% 89,52% 76,99% 70,11% 78,31% 72,94% 66,67% BOM
PB - Jodo Pessoa - PF 64,10% 50,00% 53,06% 61,36% 58,89% 62,22% 64,63% BOM
PB - Jodo Pessoa - PU 51,40% 55,56% 62,39% 65,88% 67,86% 75,58% 71,25% BOM
PE - Caruaru - PSF 68,48% 63,64% 53,01% 69,05% 71,76% 72,62% 71,25% BOM
PE - Garanhuns - EA N&o Avaliadg 55,56% 78,30% 88,89% 70,45% 77,91% 73,75% BOM
PE - Serra Talhada - PSF - - N&o Avaliada  39,02% 44,58% 63,64% 60,56% BOM
PR - Cascavel - PSF_PSU 57,89% 61,84% 71,81% 73,71% 66,09% 60,69% 63,41% BOM
PR - Curitiba - CJU 60,95% 53,33% 56,20% 78,31% 62,20% 81,48% 67,09% BOM
PR - Foz do Iguagu - PSU 67,35% 55,56% 61,17% 70,97% 61,73% 56,79% 66,67% BOM
PR - Londrina - PSU 59,17% 64,10% 64,66% 56,47% 56,47% 56,47% 60,49% BOM
PR - Maringa - PSU 53,78% 52,99% 63,11% 69,05% 69,05% 54,32% 76,92% BOM
PR - Ponta Grossa - PSF 63,33% 79,17% 80,36% 83,53% 87,06% 87,06% 75,75% BOM
PR - Umuarama - PSU 53,15% 57,69% 61,61% 54,02% 71,59% 61,18% 66,25% BOM
RJ - Campos dos Goytacazes - PSF_PSU 52,72% 50,03% 47,56% 50,98% 59,88% 70,41% 80,00% BOM
RJ - Duque de Caxias - PSF - 66,07% 63,48% 69,66% 69,66% 73,56% 79,76% BOM
RJ - Petrépolis - PSU 64,91% 74,31% 54,62% 52,05% 47,50% 77,91% 71,60% BOM
RJ - Rio de Janeiro - PRF_PRU_SAD (ArqyiMép Avaliadga  74,27% 66,57% 78,95% 68,02% 77,00% 77,10% BOM
RN - Mossoré - PSF 54,00% 55,45% 64,86% 75,29% 68,60% 68,24% 74,07% BOM
RN - Natal - CJU 73,47% 77,57% 81,25% 86,15% 77,38% 61,45% 69,14% BOM
RO - Porto Velho - PF_PU_CJU 60,50% 60,53% 67,15% 62,70% 63,97% 68,25% 71,37% BOM
RS - Caxias do Sul - PSF 66,96% 68,10% 67,52% 76,09% 63,74% 74,16% 69,77% BOM
RS - Novo Hamburgo - PSF 31,55% 63,64% 58,12% 56,94% 56,94% 93,10% 78,05% BOM
RS - Pelotas - PSF_PSU 64,35% 65,27% 68,49% 73,29% 73,48% 70,22% 78,05% BOM
RS - Porto Alegre - PRU_CJU_EAGU_SAD| 70,44% 75,77% 77,64% 87,57% 87,80% 84,93% 79,54% BOM
RS - Uruguaiana - PSF_PSU 56,76% 60,00% 58,82% 65,75% 64,84% 72,63% 64,45% BOM
SC - Cacador - EA 44,67% 51,00% 55,45% 51,67% 48,15% 46,34% 61,04% BOM
SC - Chapec6 - PSF 72,48% 60,68% 60,68% 50,00% 47,73% 47,73% 63,86% BOM
SC - Chapecé - PSU 61,74% 77,50% 72,03% 70,93% 75,29% 80,00% 74,07% BOM
SC - Criciama - PSF_PSU 53,57% 52,94% 55,84% 67,21% 73,30% 65,73% 69,46% BOM
SC - Florianépolis - EAGU - 36,00% 53,70% 54,41% 40,91% 51,85% 64,20% BOM
SC - Florianépolis - PF 75,44% 78,99% 79,03% 80,43% 75,82% 63,95% 80,00% BOM
SC - Mafra - EA 31,53% 35,78% 35,40% 42,03% 38,75% 37,84% 64,18% BOM
SE - Aracaju - PU (Arquivo) - - - - N&o Avaliada  63,86% 66,67% BOM
SP - Aracatuba - PSF N&o Avaliad3 60,00% 59,63% 53,41% 67,06% 66,28% 72,50% BOM
SP - Araraquara - PSF 27,43% 55,26% 59,13% 65,67% 66,28% 66,25% 75,00% BOM
SP - Campinas - PSU 52,68% 47,32% 49,09% 55,81% 48,86% 56,10% 60,53% BOM
SP - Franca - PSF 34,41% 26,73% 21,36% 23,33% 27,50% 30,59% 77,11% BOM
SP - Guarulhos - PSF 62,83% 63,39% 70,69% 72,73% 61,18% 68,24% 73,75% BOM
SP - Marilia - PSF 22,03% 28,57% 51,09% 45,56% 61,04% BOM
SP - Mogi das Cruzes - PSF 34,45% 44,79% 50,45% 38,82% 35,16% 40,45% 65,12% BOM
SP - Osasco - PSF 68,33% 71,67% 78,63% 75,28% 83,15% 77,53% 78,75% BOM
SP - Presidente Prudente - PSU 70,27% 69,72% 65,79% 59,77% 60,92% 70,59% 75,00% BOM
SP - Ribeirdo Preto - PSF 67,62% 70,00% 70,91% 72,41% 71,26% 67,86% 67,09% BOM
SP - Ribeirdo Preto - PSU 71,56% 79,44% 80,18% 80,95% 70,59% 69,41% 67,95% BOM
SP - Santos - PSF 76,99% 78,15% 78,45% 88,04% 79,35% 76,92% 63,41% BOM
SP - S&o0 Bernardo do Campo - PSF N&o Avaliada 60,00% 64,91% 56,67% 54,55% 54,55% 61,25% BOM
SP - Sdo José dos Campos - PSF_PSU_CJU 69,09% 65,74% 76,26% 73,80% 78,60% 73,13% 78,17% BOM
SP - Sdo Paulo - SAD (Arquivo) - - - - N&o Avaliada 45,28% 60,61% BOM
SP - Sorocaba - PSF_PSU 60,00% 59,66% 64,76% 68,84% 65,19% 79,66% 79,64% BOM
TO - Palmas - PF_PU_CJU 68,64% 76,64% 74,64% 74,73% 68,38% 68,89% 79,22% BOM

Missdo da SGAProver recursos humanos, logisticos, orcamentérios e financeiros, de forma acessivel,
tempestiva e com qualidade para que a AGU cumpra sua missao institucional.
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Instalagéo 2012 2013 2014 2015 2016 2017 2018 Qualidade

AC - Rio Branco - PF_ PU_CJU 71,17% 61,27% 60,51% 61,48% 65,10% 52,33% 54,17% REGULAR
ES - Cachoeiro do Itapemirim - EA 49,53% 32,11% 35,71% 36,05% 55,17% 59,77% 50,62% REGULAR
ES - Sdo Mateus - EA - - N&o Avaliada 36,47% 44,05% 43,37% 49,30% REGULAR
ES - Vitéria - PF_CJU 71,81% 71,44% 60,11% 56,09% 61,63% 60,00% 57,96% REGULAR
MG - Belo Horizonte - PU (Arquivo) [Nao AvaliadgNao Avaliadg 55,26% 49,28% 29,85% 36,84% 57,89% REGULAR
MS - Trés Lagoas - EA - - N&o Avaliada 55,29% 53,57% 32,50% 41,98% REGULAR
MT - Sinop - EA - - N&o AvaliadaN&do Avaliada 31,76% 42,17% 48,15% REGULAR
PA - Santarém - PSF_PSU 43,91% 43,57% 42,99% 51,40% 55,12% 50,01% 59,21% REGULAR
PR - Guarapuava - EA 42,86% 42,99% 34,19% 43,82% 41,86% 37,21% 46,05% REGULAR
PR - Pato Branco - EA 29,58% 39,22% 44,23% 40,63% 44,87% 51,22% 51,85% REGULAR
PR - Umuarama - EA 30,85% 34,31% 30,43% 35,37% 43,37% 55,42% 53,62% REGULAR
RO - Ji-Parana - PSF 54,13% 55,45% 51,43% 57,14% 56,82% 62,35% 53,85% REGULAR
RR - Boa Vista - PF_ PU CJU 52,68% 54,45% 54,89% 56,80% 48,08% 68,63% 45,68% REGULAR
RS - Bagé - EA 30,21% 30,69% 32,67% 28,21% 60,71% 46,05% 53,85% REGULAR
RS - Porto Alegre - SAD (Almoxarifadp)ao AvaliadgNao Avaliadg 50,00% 53,45% 57,58% REGULAR
SP - Botucatu - PSF 34,51% 29,07% 34,48% 28,41% 52,33% REGULAR
SP - Jundiai - PSF 34,82% 33,66% 33,66% 54,76% 66,27% 65,06% 50,63% REGULAR
SP - Presidente Prudente - PSF 62,96% 57,66% 61,21% 73,81% 67,06% 71,91% 58,75% REGULAR
SP - Votuporanga - EA - - N&o Avaliada 40,45% 36,90% 46,51% 50,00% REGULAR
MT - Rondonépolis - EA - - N&o AvaliadaN&o Avaliadg 50,00% 56,41% 38,60% RUIM

PR - Foz do Iguagu - EA 27,88% 32,04% 20,91% 39,74% 22,97% 29,17% RUIM

RS - Santa Cruz do Sul - PSF - - N&o Avaliadd  35,37% | 29,27% 38,16% 39,17% RUIM

SC - ltajai - EA 23,61% 29,13% 20,72% 36,11% RUIM

SC - Lages - EA 25,66% 30,00% 28,70% 33,82% 38,27% 38,27% 30,67% RUIM

SP - Sédo Jodo da Boa Vista - PSF 40,54% 49,57% 56,64% 25,00% 34,62% 29,63% 27,85% RUIM

Missdo da SGAProver recursos humanos, logisticos, orcamentérios e financeiros, de forma acessivel,
tempestiva e com qualidade para que a AGU cumpra sua misséo institucional.
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